
C h a n g e
M a n a g e m e n t 

i n  P r a c t i c e
Monday, September 23, 2024 

Noon - 1 p.m. (via Teams) 

Join us for a 
STAFF WELLNESS SESSION

The StACSS is a staff advisory body that serves as a collaborative channel between the staff at SIU Carbondale (SIUC), SIU 
Edwardsville (SIUE), SIU School of Medicine, SIU School of Dental Medicine and the SIUE East St. Louis Center. The StACSS 
advises the SIU Board of Trustees and System Administrative Offices through the System president about staff-related issues 
that are pertinent at the SIU System level. The StACSS serves as an avenue to discuss issues that impact the SIU campuses 
and beyond, share ideas, find solutions to problems, and work together on issues that face staff.

Link to Join Teams Meeting:
https://tinyurl.com/49my4e73

Meeting ID: 285 583 398 009 • Passcode: HxAs72

THE STAFF ADVISORY COMMITTEE FOR THE SIU SYSTEM (STACSS)* INVITES ALL SIU SYSTEM STAFF

IN THIS SESSION, PARTICIPANTS WILL LEARN HOW TO: 
1.	Define the key concepts and principles of organizational  

change management (OCM).
2.	Describe a high-level stakeholder identification and 

engagement process
3.	Apply change management methods and principles to  

participants’ change initiatives.

SESSION LED BY SIU SCHOOL OF MEDICINE’S:
Sookyung Suh, PhD, PMP
Department of Medical Education
Center of Human and Organizational Potential (cHOP) 
Director of Organizational Change Management
Director of Accelerated Leadership Program
Equity Transformation Strategist

As with the previous trainings, this workshop is 
supported by the System President, the SIUE and 

SIUC Chancellors and Dean and Provost of the  
School of Medicine.


