
Dynamics Affecting a University's 
Stature



MUTUALLY REINFORCING REPUTATION BEGINS WITH FACULTY . . .

Faculty

Overall stature

Top faculty are attracted to 
universities with best 
reputation

Universities are judged on 
faculty achievements and 
teaching
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. . . AND CONTINUES WITH STUDENTS

Faculty

Student 
input

Overall stature

Top students are attracted 
to universities with best 
reputation

Universities are judged on 
the quality of students they 
attract

2



FACULTY ARE RESPONSIBLE FOR RESEARCH AND PROGRAMS

Faculty

Student 
input

Overall stature ProgramsResearch

Number and quality of 
faculty drive research and 
programs which, in turn, 
affect overall stature
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RESULTS OF RESEARCH AND PROGRAMS ARE QUITE IMPORTANT
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Faculty

Student 
input

Overall stature

Student 
output

ProgramsResearch

Financial 
resources

Quality 
research is 
rewarded with 
higher funding 
levels

Quality 
programs add 
value to 
student 
development



FINANCIAL RESOURCES AFFECT A NUMBER OF DIMENSIONS

Faculty

Student 
input

Overall stature

Student 
output

Programs
ResearchLibrary

Financial 
resources

Schools are rated 
on endowment

Sufficient funding 
is necessary for 
quality programs

Competitive 
salaries are 
required for top-
notch faculty

Library 
quality is 
measured 
by spending
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CHURNING OUT HIGH-QUALITY STUDENTS PAYS DIVIDENDS

Faculty

Student 
input

Overall stature

Student 
output

Programs
ResearchLibrary

Financial 
resources

Alumni 
achievements 
make 
headlines

Satisfied, high-quality alumni donate
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COMMUNITY CANNOT BE IGNORED

Faculty

Student 
input

Overall stature

Student community

Student 
output

Programs
ResearchLibrary

Financial 
resources

Location/environment

Atmosphere on campus 
contributes to reputation

Both the external community 
and collegial atmosphere are 
school choice considerations
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FINALLY, GRADUATE STUDENTS SHOULD BE CONSIDERED SEPARATELY

Faculty

Under-
graduate 

input

Graduate 
input

Overall stature

Student community

Graduate 
output

Under-
graduate 
output

Graduate 
programsUnder-

graduate 
programs

ResearchLibrary

Location/environment

Quality 
undergraduates 
become 
graduate 
students

Quality graduate 
students become 
valued faculty

Financial 
resources
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SOME ASPECTS OF THE SYSTEM CAN BE IMPACTED MORE DIRECTLY THAN OTHERS

First order

Second order

Third order

Fourth order

Community 
infrastructure 
(highways, 
medical, etc.)

Strong

Financial resources

Faculty 
(compensation, 
R&D, dollars)

Program 
breadth

(capital campaign)

Graduate students 
– number and 
quality (fellowships)

Library

Weak

Impact

• More and better 
research

• Quality of 
programs

• More federal research dollars
• Faculty members in national academies

• More and better 
research

• Seed graduates in 
other institutions

• Better 
research/ 
corporate 
locale

• Tuition level
– Admission 

standards

• Undergraduates –
number and quality

• Undergraduate 
student output
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